Re-enrollment, part 3

Get your school board on board
Starting the process for next year

Even if you are too late to implement tiered enrollment fees for this year's budget
planning, get started now for next year.

Get your board on board now

Explain to your school board the benefits of shifting your re-enroliment/new
enrollment cycle to earlier in the year. Here are the primary points you can make to
them:

» Having solid projections for next year's student enrollment will make budgeting
more accurate and allow us to make wiser hiring decisions.

e In order to have reliable data for who is coming back next year, we have to ask
them for a substantial, non-refundable deposit for next year. This has to be big
enough that they will not want to lose it by not returning if they have re-



» This gives the board reasonably reliable data to base their budget and hiring
decisions on. Having teachers or (better) board members ask parents about



