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     Referral incentives, part 1 
     Don’t offer tuition incentives 
     Why large financial incentives for recruiting can backfire  
 

 
 
As you are preparing for recruiting season (Jan/Feb) you may have board members 
suggesting the school offer big discounts to families who convince new families to 
enroll.  While this is fairly common (though not because it has been proven effective), I 
strongly recommend against it for the following reasons. 
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Delegating:  

Since this is something not to do, there is nothing to delegate. 
Binder tab:  Ongoing  
School size:  All 
Marketing process step: 
 1) Who are we? 
 2) What do families want? 
 3) What needs to change? 
 4) How do we tell our community? 
 5) How do we track results? 
 
 


