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Input gathering dinner 

Two other schools have used a dinner event for gathering input. Here is a basic 
approach. 
• Invite parents and connected constituents to a thank you dinner.  (Yes, this means 

you need to find someone other than a parent to create the meal.) 
• Based on RSVPs assign couples to tables strategically. Mix highly supportive 

families with less happy ones. 
• Place a written list of four to five questions at each table. These should be 

clustered by topic, address issues that are areas of discussion at your school (e.g. 
physical and emotional safety at school, school climate, connection to the 
community, etc.) and ask for specific suggestions. 

• Have large sheets of paper posted on the walls around the room with the topics 
noted. Ask each table to write their suggestions on these sheets. 

• Provide a time for all guests to read these suggestions and a mechanism for 
agreeing or adding to them. 

Share what you learned 

In either case, be sure to share with your community, parents and constituents through 
your churches, what you have learned.  

You will not get the increased loyalty benefits of this exercise if you don't 


